Commission Findings

The Commission found support to the Alternate
National Military Command Center (Site R) is a
vital requirement, and that response time from
Fort Detrick, Maryland, is 45 minutes or more
longer than from Fort Ritchie. The Chairman, Joint
Chiefs of Staff, however, accepts the lengthened
response time, and thus the Commission found
this recommendation does not adversely impact
operation of Site R.

The Commission noted the Defense Information
Systems Agency—Western Hemisphere (DISA-
WESTHEM) performs valuable oversight of
Defense Department automated management
database links. The Commission found DISA-
WESTHEM'’s mission is not location dependent. It
can be accomplished anywhere appropriate com-
munication nodes exist.

Comunission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final cnteria 1 and 4.
Therefore, the Commission recommends the fol-
lowing: close Fort Ritchie except for a National
Guard enclave. Relocate the 1111th Signal Battal-
ion and 1108th Signal Brigade to Fort Detrick,
Maryland. Relocate Information Systems Engineer-
ing Command elements to Fort Huachuca, Ari-
zona. The Commission finds this recommendation
15 consistent with the force-structure plan and final
criteria.

Publications Distribution Center,
Baltimore, Maryland

Category: Minor Installation

Mission; Publications distribution

One-time Cost: $7.0 million

Savings: 1996-2001: $27.3 million
Annual: $7.7 million

Return on Investment: 1998 (Tmmediate)

FINAL ACTION: Close

Secretary of Defense Recomimendation

Close by relocating the U.S. Army Publications
Distribution Center, Baltimore to the US. Army
Publications Center St. Louis, Missouri.

Secretary of Defense Justification

Consolidation of the U.S. Army Publications Distri-
bution Center, Baltimore with the US. Army Pub-
lications Center, St. Louis, combines the wholesale

and retail distribution functions of publication
distribution into one location. The consolidation
eliminates a manual operation at Baltimore in
favor of an automated facility at St. Louis and
creates efficiencies in the overall distribution pro-
cess. This move consolidates two leases into one
less costly lease.

Community Concerns

The community expressed concermn that greater
savings would be achieved by consolidating all of
the DoD Publications Centers into the Baltimore
and St. Louis Centers. They argue because both
are DoD’s most sophisticated publications centers,
the lesser, more manual facilities throughout DoD
should be consolidated into the two best. The
community expressed concern the Baltimore Cen-
ter was classified as a manual operation when in
fact it is a highly automated facility. Despite the
fact that forklift operators are sull required to store
and retrieve stock, the rest of the facility is highly
automated. The community expressed concern if
the Baltimore Center closed, the St. Louis Center
would be required to lease additional warehouse
space in St. Louis because they do not possess the
space required to absorb Baltimore’s stock.

Commission Findings

The Commission found although the Department
of Defense is currently studying the consolidation
of all DoD publication distribution centers, no
such consolidation is expected to involve the Pub-
lications Distribution Center, Baltimore. The Com-
mission found Publications Distribution Center,
Baltimore 1s an automated facility despite the Sec-
retary of the Army’s assertion that it is a manual
facility. Additionally, the Commission found the
Army will be using warehouse space on an Army-
owned installation during the transition period
involving the consolidation of the two Army pub-
lications distnibutions centers.

Commission Recommendation

The Commussion finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final cnteria. Therefore, the
Commission recommends the following: close by
relocating the U.S. Army Publications Distribution
Center, Baltimore to the US. Army Publications
Center St. Louis, Missouri.
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