Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final criteria. Therefore, the
Commission recommends the following: close by
relocating Concepts Analysis Agency to Fort
Belvoir, Virginia

Fort Holabird, Maryland

Category: Miscellaneous
Mission: Provide support to tenant activities
One-time Cost: *
Savings: 1996-2001: *
Annual: *
Return on Investment: *
FINAL ACTION: Close

* Costs and savings for this recommendation
are included in the Defense Investigative
Service recommendation.

Secretary of Defense Recommendation

None. The Commission added this military instal-
lation to the list of bases to be considered by the
Commission for closure or realignment as a pro-
posed change to the list of recommendations
submitted by the Secretary of Defense.

Community Concerns

The Communuty supports closure of Fort Holabird
after the relocation of the last remamning tenant—
the Investigation Control & Automation Director-
ate of the Defense Investigative Service.

Commission Findings

The Commission found Fort Holabird to be excess
to the needs of the Army.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criterion 1. There-
fore, the Commission recommends the following:
close Fort Holabird. Relocate the Defense Investi-
gative Service (DIS), Investigations Control and
Automation Directorate (IC&AD) to Fort Meade,
Maryland. The Commission finds this recommen-
dation is consistent with the force-structure plan
and final criteria.

Fort Meade, Maryland

Category: Command and Control

Mission: Provide base operations support to the
National Security Agency and other tenants

One-time Cost: $1.6 million

Savings: 1996-2001: $16.4 million
Annual: $3.5 million

Return on Investment: 1997 (I year)

FINAL ACTION: Realign

Secretary of Defense Recommendation

Realign Fort Meade by reducing Kimbrough Army
Community Hospital to a clinic. Eliminate inpa-
tient services.

Secretary of Defense Justification

This recommendation, suggested by the Joint
Cross-Service Group on Medical Treatment, elimi-
nates excess medical treatment capacity at Fort
Meade, MD by eliminating inpatient services at
Kimbrough Army Community Hospital. Inpatient
care would be provided by other military medical
activities and private facilities through Civilian
Health and Medical Program of the Uniformed
Services (CHAMPUS).

Community Concerns

The community contends the net effect of the
Army’s recommendation would be increased
costs, not savings. They argue current hospital
inpatient workload would go to CHAMPUS at
rates higher than the Army estimates, and the cost
of workload moving to Walter Reed Army Medical
Center would be higher than the cost of the same
workload at Kimbrough Army Community Hospi-
tal. The community also believes there could be
negative impacts on the 57 tenant activities on
Fort Meade and the 778 Fort Meade families en-
rolled in the Exceptional Fanuly Member Program.
Finally, the community contends there would be
negative cost and access implications for current
hospital users, especially retirees.

Commission Findings

The Commission found realignment of Kimbrough
Army Community Hospital, to an outpatient clinic,
will reduce costs by eliminating excess acute care
hospital beds in an area with a number of other
military hospitals. The Commission recognized
current hospital users will have to travel to Walter
Reed Army Medical Center or to civilian hospitals
in order to receive needed inpatient services.
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While the Commission found this recommenda-
tion will save the government money, the Com-
mission acknowledges the inconvenience some
current Kimbrough users, particularly families
enrolled in the Exceptional Family Member Pro-
gram and some members of the retired commu-
nity, will experience.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final criteria. Therefore, the
Commussion recommends the following: realign
Fort Meade by reducing Kimbrough Army Com-
munity Hospital to a clinic. Eliminate inpatient
services

Fort Ritchie, Maryland

Category: Command and Control

Mission: Provides base operations and real
property maintenance for the garrison
installation, the National Military
Command Center Facility Site R,
satellite activities, and other tenants
(including Camp David)

One-time Cost' $69.9 million

Savings: 1996-2001: $23.3 million
Annual: $26.1 million

Return on Investment: 2001 (2 years)

FINAL ACTION: Close

Secretary of Defense Recommendation

Close Fort Ritchie. Relocate the 1111th Signal Bat-
talion and 1108th Signal Brigade to Fort Detrick,
MD. Relocate Information Systems Engineering
Command elements to Fort Huachuca, AZ,

Secretary of Defense Justification

This recommendation assumes that base support
for Defense Intelligence Agency and other
National Military Command Center support ele-
ments will be provided by nearby Fort Detrick.
Closing Fort Ritchie and transferring support ele-
ments of the National Military Command Center to
Fort Detrick will: (a) maintain operational mission
support to geographically unique Sites R and C
(National Military Command Center) for the Joint
Chiefs of Staff; (b) capitalize on existing facilities
at Site R and C to minimize construction; (c) main-
tain an active use and continuous surveillance of
Site R and Site C facilities to maintain readiness;
(d) collocate signal units that were previously

separated at two different garrisons; (€) consolidate
major portion of Information Systems Engineering
Command-CONUS with main headquarters of
Information Systems Engineering Command to
improve synergy of information system opera-
tions; and (f) provide a direct support East Coast
Information Systems Engineering Command field
element to respond to regional requirements.
These relocations, collocations and consolidations
allow the elimination of Fort Ritchie’s garrison and
avoids significant costs associated with the contin-
ued operation and maintenance of support facili-
ties at a small installation.

Community Concerns

The community argues Fort Ritchie provides vital
joint service support of high miltary value within
the National Capital Region As such, the installa-
tion met the Army’s operational blueprint for a
critical facility and should have been excluded
from closure consideration In the community’s
view, Fort Ritchie provides critical support to the
Alternate Joint Command and Control Site R. Relo-
cation of that support to Fort Detrick, Maryland,
would unacceptably degrade emergency response
time to Site R. The community maintains the DoD
recommendation to close Fort Ritchie misses an
opportunity to achieve synergy by not consolidat-
ing disparate Defense Information Systems Agency
—Western Hemisphere (DISA-WESTHEM) ele-
ments at Fort Ritchie. They also note the primary
customer base for numerous tenants is located in
the National Capital Region (NCR). Relocation of
those tenants to Fort Huachuca, Anzona, would
result in increased operating costs not captured in
the DoD cost estimates. The community further
contends existing water shortages at Fort
Huachuca will be exacerbated by relocating ele-
ments from Fort Ritchie.

The community argues that initial Army cost esti-
mates were fatally flawed. Personnel strength fig-
ures and family housing operations were
erroneous, and cost estimates failed to consider
the requirement for continued on-site garrison
activities at Site R. From the community’s perspec-
tive, the flawed estimates invalidate the founda-
tion of the closure recommendation. The
community also notes the impact of closing Fort
Ritchie will be a severe economic blow to the
surrounding Northern Maryland/Southern Pennsyl-
vania area where the unemployment rate is con-
sistently greater than state and national averages
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