units must have access to the training area for
both individual and annual training purposes.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from the force-structure
plan and final criteria 1 and 2. Therefore, the
Commission recommends the following: close Fort
Chaffee, except minimum essential ranges, facili-
ties, and training areas as a Reserve Component
training enclave to permit the conduct of indi-
vidual and annual training. The Commission finds
this recommendation is consistent with the force-
structure plan and final criteria.

Branch U.S. Disciplinary Barracks,
Lompoc, California

Category: Minor Installation
Mission: Currently bas no military mission
One-time Cost: None
Savings: 1996-2001: None

Annual: None
Return on Investment: 1996 (Immediate)
FINAL ACTION: Close

Secretary of Defense Recommendation

Close Branch U.S. Disciplinary Barracks (USDB),
Lompoc, CA.

Secretary of Defense Justification

Branch USDB, Lompoc consists of approximately
4,000 acres and 812,000 square feet of detention
facilities. It is permitted to and operated by the
Federal Bureau of Prisons. There are no Army

activities on USDB, Lompoc. Accordingly, it is excess
to the Army’s requirements.

Community Concerns

There were no formal expressions from the
community.

Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-structure
plan and final criteria. Therefore, the Commission
recommends the following: close Branch U.S. Dis-
ciplinary Barracks (USDB), Lompoc, California.

East Fort Baker, California

Category: Minor Installation

Mission: Provides facilities and bousing

One-time Cost: $11.9 million

Savings: 1996-2001: $-7.6 million (Cost)
Annual: $1.3 million

Return on Investment: 2009 (11 years)

FINAL ACTION: Close

Secretary of Defense Recommendation

Close East Fort Baker. Relocate all tenants to other
installations that meet mission requirements.
Return all real property to the Golden Gate
National Recreation Area.

Secretary of Defense Justification

East Fort Baker is at the north end of the Golden
Gate Bridge in Marin County, CA. The post con-
sists of approximately 347 acres and 390,000
square feet of facilities. It provides facilities and
housing for the Headquarters, 91st Training Divi-
sion (U.S. Army Reserve) and the 6th Recruiting
Brigade, Army Recruiting Command. The 91st
Training Division has a requirement to remain in
the San Francisco Bay area, while the 6th Recruit-
ing Brigade has a regional mission associated with
the western United States. Both the 6th Recruiting
Brigade and the 91st Training Division can easily
relocate to other installations. The 91st Training
Division will relocate to Parks Reserve Forces
Training Area, where it better aligns with its training
mission. Closing East Fort Baker saves operations and
support costs by consolidating tenants to other
military installations without major construction.

Community Concerns

There were no formal expressions from the
community.

Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final criteria. Therefore, the
Commission recommends the following: close East
Fort Baker. Relocate all tenants to other installa-
tions that meet mission requirements. Return all
real property to the Golden Gate National Recre-
ation Area.

COMMISSION FINDINGS AND RECOMMENDATIONS




