Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from final criteria 1, 4, and
5. Therefore, the Commission recommends the
following: realign Fort Greely by relocating the
Cold Regions Test Activity (CRTA) and the North-
ern Warfare Training Center (NWTC) to Fort
Wainwright, Alaska, but begin the move no earlier
than July 1997. The move should not be com-
pleted earlier than July 2001. The Commission
finds this recommendation is consistent with the
force-structure plan and final criteria.

Fort Chaffee, Arkansas

Category: Major Training Areas

Mission: Support active Army and Reserve
Component training

One-time Cost: $9.6 million

Savings: 1996-2001: $38.2 million
Annual: $13.4 million

Return on Investment: 1999 (1 year)

FINAL ACTION: Close

Secretary of Defense Recommendation

Close Fort Chaffee, except minimum essential
buildings, and ranges for Reserve Component
(RC) training as an enclave.

Secretary of Defense Justification

In the past ten years, the Army has significantly
reduced its active and reserve forces. The Army
must reduce excess infrastructure to meet future
requirements.

Fort Chaffee is the former home of the Joint
Readiness Training Center (JRTC). In 1991, the
Defense Base Closure and Realignment Commis-
sion approved the JRTC's relocation to Fort Polk,
LA. The transfer was completed in 1992. The post
is managed by an Active Component/civilian staff,
although it possesses virtually no Active Compo-
nent tenants.

Fort Chaffee ranked last in military value when
compared to other major training area installa-
tions. The Army will retain some ranges for use by
the RC units stationed in the area. Annual training
for Reserve Component units which now use Fort
Chaffee can be conducted at other installations in
the region, including Fort Polk, Fort Riley and Fort
Sill. The Army intends to license required land
and facilities to the Army National Guard.

Community Concerns

The community believes that the military value
was improperly assessed, dropping from fifth of
ten in 1993. to last among the same ten installa-
tions in 1995, The Arkansas Army and Air National
Guard are concerned about the future use of both
maneuver acreage and the Razorback Range aerial
bombing and strafing course, and wish to retain
the ranges and most of the maneuver areas. They
contend that stopping Reserve Component annual
training at Fort Chaffee, and traveling out of state,
will cause the quality of training and readiness
to suffer severely. Additionally, they believe the
increased costs and time required to travel greater
distances will result in no significant overall sav-
ings. The community further argued DoD should
not close Fort Chaffee so that current tenant activi-
ties could remain. Finally, concern was expressed
that employer support for the Reserve Compo-
nents may dwindle if additional time away from
work is required by employees to get to and from
more distant training locations.

Commission Findings

The Commission found the Army evaluated all its
major training area installations equally. The Com-
mission also found the Army’s process of integrat-
ing a quantitative installation assessment with
a qualitative operational blueprint, based upon
operational and stationing requirements of the
Army Stationing Strategy, is a sound approach to
develop a military value assessment (MVA) for
each installation in this category.

The Commission carefully considered the change
in Fort Chaffee’s military value assessment from
1993 to 1995, validating the ranking that resulted
from changes in the attributes and weights, and
found them equally applied to all installations in
this category. The Commission found the Army’s
original recommendation, which omitted any ref-
erence to training land remaining in the enclave,
was a legitimate concern of the National Guard
and other Reserve Component units, as it
decreased their ability to meet training require-
ments. Therefore, the Commission found the
remaining enclave, after closure, must contain suf-
ficient maneuver and artillery training areas to
meet the needs of the Guard and Reserve.
Because of potential problems with increased
travel times to more distant installations, the Com-
mission found the National Guard and other RC
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units must have access to the training area for
both individual and annual training purposes.

Commission Recommendation

The Commission finds the Secretary of Defense
deviated substantially from the force-structure
plan and final criteria 1 and 2. Therefore, the
Commission recommends the following: close Fort
Chaffee, except minimum essential ranges, facili-
ties, and training areas as a Reserve Component
training enclave to permit the conduct of indi-
vidual and annual training. The Commission finds
this recommendation is consistent with the force-
structure plan and final criteria.

Branch U.S. Disciplinary Barracks,
Lompoc, California

Category: Minor Installation
Mission: Currently bas no military mission
One-time Cost: None
Savings: 1996-2001: None

Annual: None
Return on Investment: 1996 (Immediate)
FINAL ACTION: Close

Secretary of Defense Recommendation

Close Branch U.S. Disciplinary Barracks (USDB),
Lompoc, CA.

Secretary of Defense Justification

Branch USDB, Lompoc consists of approximately
4,000 acres and 812,000 square feet of detention
facilities. It is permitted to and operated by the
Federal Bureau of Prisons. There are no Army

activities on USDB, Lompoc. Accordingly, it is excess
to the Army’s requirements.

Community Concerns

There were no formal expressions from the
community.

Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-structure
plan and final criteria. Therefore, the Commission
recommends the following: close Branch U.S. Dis-
ciplinary Barracks (USDB), Lompoc, California.

East Fort Baker, California

Category: Minor Installation

Mission: Provides facilities and bousing

One-time Cost: $11.9 million

Savings: 1996-2001: $-7.6 million (Cost)
Annual: $1.3 million

Return on Investment: 2009 (11 years)

FINAL ACTION: Close

Secretary of Defense Recommendation

Close East Fort Baker. Relocate all tenants to other
installations that meet mission requirements.
Return all real property to the Golden Gate
National Recreation Area.

Secretary of Defense Justification

East Fort Baker is at the north end of the Golden
Gate Bridge in Marin County, CA. The post con-
sists of approximately 347 acres and 390,000
square feet of facilities. It provides facilities and
housing for the Headquarters, 91st Training Divi-
sion (U.S. Army Reserve) and the 6th Recruiting
Brigade, Army Recruiting Command. The 91st
Training Division has a requirement to remain in
the San Francisco Bay area, while the 6th Recruit-
ing Brigade has a regional mission associated with
the western United States. Both the 6th Recruiting
Brigade and the 91st Training Division can easily
relocate to other installations. The 91st Training
Division will relocate to Parks Reserve Forces
Training Area, where it better aligns with its training
mission. Closing East Fort Baker saves operations and
support costs by consolidating tenants to other
military installations without major construction.

Community Concerns

There were no formal expressions from the
community.

Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final criteria. Therefore, the
Commission recommends the following: close East
Fort Baker. Relocate all tenants to other installa-
tions that meet mission requirements. Return all
real property to the Golden Gate National Recre-
ation Area.
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